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At Newlands we create confident and responsible young women equipped with the skills they need for the twenty first century.  We empower all students to realise their potential as part of a community committed to lifelong learning.

Newlands Girls’ School     

Physical Intervention Policy

Purpose of Policy:

Item 1. To establish clarity amongst Governors, staff, parents and pupils as to the circumstances in which physical intervention may be appropriate

Item 2. To describe what actions staff may take when incidents occur that may require the physical restraint of a pupil.

Item 3. To define the procedures that must be taken immediately after any such incident.

Item 1.
Circumstances in which physical intervention may be appropriate

The policy of this school is that physical intervention will only be used if a pupil is:

1. committing a criminal offence (including behaving in a way that would be an offence if the pupil were not under the age of criminal responsibility);

2. injuring themselves or others;

3. causing damage to property (including the pupil's own property);

In the context of this document, physical intervention is the application of "reasonable force".

Reasonable Force

There is no legal definition of reasonable force provided by the DCFS, so it is not possible to set out comprehensively when it is reasonable to use force or the degree of force that may be reasonably used.

The use of force can be regarded as reasonable only if the circumstances of a particular incident warrant it. The degree of force employed must be in proportion to the circumstances of the incident and the seriousness of the behaviour or the consequences it is intended to prevent. Any force should always be the minimum needed to achieve the desired result.

 The use of any degree of force is unlawful if the particular circumstances do not warrant the use of physical force. Therefore physical force could not be justified to prevent a pupil committing a trivial misdemeanour or any situation that can clearly be resolved without force.

The first priority is the health and safety of pupils and staff.

Preventative Strategies:
All staff should have a sound knowledge of the strategies for dealing with pupils who are distressed, angry or potentially violent. Techniques for calming pupils or re-directing their outbursts should always be used prior to the use of any physical contact.  A calm environment that minimises the risk of incidents that may require the use of force should be encouraged.  Using SEAL (Social and Emotional Aspects of Learning) approaches to teach pupils how to manage conflict and strong feelings should also help.
STAFF
The staff to which this power applies are:

a
Any teacher who works at the school, and

b
any other person whom the head has authorised to have control or charge of pupils.   This:

i) includes support staff whose job normally includes supervising pupils such as teaching assistants, learning support assistants, learning mentors and lunchtime supervisors.

ii) can also include people to whom the head has given temporary authorisation to have control or charge of pupils such as paid members of staff whose job does not normally involve supervising pupils (for example catering or premises-related staff) and unpaid volunteers (for example parents accompanying pupils on school- organised visits).

iii) does not include prefects.

SPECIAL NEEDS
Those exercising the power to use force must also take proper account of any particular special educational need (SEN) and/or disability that a pupil might have.   They should
A
develop positive handling plans for individual pupils assessed as being at greatest risk of needing restrictive physical interventions in consultation with the pupil and his or her parents.   Positive handling plans set out the techniques that should be used and those that should not normally be used.   Any planned use of physical intervention should be compatible with a pupil’s statement and properly documented in school records.   

As far as practically possible, make staff who come into contact with such pupils aware of the relevant characteristics of those individuals, particularly:

i) situations that may provoke difficult behaviour, preventive strategies and what de-escalation techniques are most likely to work;

ii) what is more likely to trigger a violent reaction, including relevant information relating to any previous incident requiring use of force;  and

iii) if physical intervention is likely to be needed, any specific strategies and techniques that have been agreed by staff, parents and the pupil concerned.

Information from parents may be as valuable as information held by the school.   Some of this information may be sensitive.   The school should seek express (preferably written) consent from the parent to inform appropriate staff.   However, where consent is unreasonably withheld the information may still be made available to staff who need it where minimising the chances of force being required would be in the vital interests of the pupil concerned.   The importance of providing such information will be a factor in decisions about giving temporary authorisation to parent volunteers and others to supervise pupils;
B
designate staff to be called if incidents related to particular pupils occurs.   This does not necessarily mean waiting for them to arrive before taking action if the need for action is urgent.   However they should always be involved in post-incident follow-up;
C
teach pupils who are at risk how to communicate in times of crisis and strategies to use in a crisis (such as using personal communication passports and non-verbal signals to indicate the need to use a designated quiet area or cool-off base) and ensure staff are familiar with these strategies.

Item 2
What actions staff may take

Physical intervention will only be used in order for the school to carry out its duty of care towards the pupil concerned, other users of the building and property. 

Staff faced with a situation where physical intervention may be required immediately should adhere to the following sequence wherever possible:

1. Send for help immediately (if not to help with the incident itself then to ensure that there are adult witnesses).

2. Appraise the situation quickly and honestly and decide whether or not it is controllable by oneself – especially in terms of physical strength.

3. Send away any other pupils who may be at risk or who may be exacerbating the situation

4. Intervene non-physically as quickly as possible, using a calm voice and displaying a calm and authoritative demeanour.

5. Try to interpose oneself between the protagonists (or between the protagonist and the object at risk) without using physical contact, and without putting oneself at risk. Be clear and continue to be calm with instructions eg “stand away from Tracey”
6. Use physical contact to restrain the pupil(s), bearing in mind the constraints listed below, whilst explaining in a calm and measured way why the action is being taken, and where the pupil is going.

7. Continue to talk calmly and non-judgementally to the protagonist(s) while they regain their composure and become able to follow normal verbal instructions.
Physical intervention Techniques

If physical intervention appears to be likely, staff should adhere to the following guidelines:

· Remove other pupils from the area immediately 

· Whenever possible ensure that two members of staff carry out any physical intervention

· If the situation can be contained in the short term send for a senior member of staff

The type of force that could be used include
a) passive physical contact resulting from standing between pupils or blocking a pupils path:

b) active physical contact such as;

i) leading a pupil by the arm or hand;

ii) Ushering a pupil away by placing a hand in the centre of the back:

iii) In more extreme circumstances, using appropriate restrictive holds, which may require specific expertise or training.

Do not use any of the following types of physical contact:

· holding a pupil around the neck or by the collar or in any other way that might restrict the pupil’s ability to breathe (this includes double arm locks)

· twisting or forcing limbs against joints

· tripping up a pupil

· holding or pulling a pupil by the hair or ear

· holding a pupil face down on the ground

· holding a pupil in any way that may be considered to be indecent

An exception to the above is where there is a high and immediate risk of death or serious injury.  In this case any member of staff should be justified in taking any necessary action (consistent with the principle of using the minimum force required to achieve the desired result).  Such situations could include preventing a pupil running off the pavement onto a busy road or preventing a pupil from hitting someone with a dangerous object such as a glass bottle or hammer.

Item 3
School Procedures following an incident

If any incident takes place which requires physical intervention or the physical restraint of a pupil, the following actions should be taken: 

1.
the Headteacher or most senior member of staff present on site should be informed immediately

2.
the staff involved should complete a written report for the Headteacher (see appendix A)

3.
the Headteacher should make a decision as to the following issues:

· whether or not medical help is required

· whether or not the incident should be reported as a Child Protection issue

· whether or not to contact the police

· whether or not to contact the LEA

· when and how to contact parents

4. A record of the incident and a copy of any reports must be retained for future reference

5. The school must ensure that staff and pupils affected by an incident have continuing support for as long as necessary in respect of:

(i) physical consequences

(ii) Support to deal with any emotional stress or loss of confidence; and

(iii) Opportunity to analyse, reflect and learn from the incident.

6. If a complaint is made by parents/carers that the pupil concerned has been assaulted by a member of staff, Child Protection procedures should be followed automatically.  

7. The school should deal with any complaints and allegations made by parents, pupils or from any other source by following the school’s complaints policy.  In such circumstances it would be for the Headteacher to respond to the complaint. Good practice would be to liaise carefully with those with parental responsibility as soon as possible after the incident.
Signed:……………………………………….
Chair of Committee

Review date:…………………………………
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Annex A

USE OF FORCE TO CONTROL OR RESTRAIN PUPILS:  INCIDENT RECORD

	Details of pupil or pupils on whom force was used by a member of staff (name, class)



	Date, time and location of incident



	Names of staff involved (directly or as witnesses)



	Details of other pupils involved (directly or as witnesses), including whether any of the pupils involved were vulnerable for SEN, disability, medical or social reasons.



	Description of incident by the staff involved, including any attempts to de-escalate and warnings given that force might be used.



	Any injury suffered by staff or pupils and any first aid and/or medical attention required.



	Reasons for making a record of the incident.



	Follow up, including post-incident support and any disciplinary action against pupils.



	Any information about the incident shared with staff not involved in it and external agencies.



	When and how those with parental responsibility were informed about the incident and any views they have expressed.



	Has any complaint been lodged (details should not be recorded here)?



	Report compiled by:                                          Report countersigned by:

Name and role:                                                  Name and role:

Signature:                                                           Signature:

Date:                                                                   Date:


